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Leadership	
  Team	
  Defini6on...	
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A	
  leadership	
  team	
  is	
  a	
  group	
  of	
  individuals,	
  each	
  of	
  whom	
  has	
  

personal	
  responsibility	
  for	
  leading	
  some	
  part	
  of	
  a	
  system	
  but	
  

who	
  also	
  are	
  interdependent	
  for	
  the	
  purpose	
  of	
  providing	
  

overall	
  leadership	
  to	
  a	
  larger	
  enterprise.	
  	
  
	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

Ruth	
  Wageman,	
  Senior	
  Leadership	
  Teams	
  



	
  
Great	
  Leadership	
  Teams...	
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þ  Oversee	
  and	
  contribute	
  to	
  the	
  achievement	
  of	
  tangible,	
  
measurable	
  results.	
  

þ  Have	
  impact	
  above	
  and	
  beyond	
  the	
  contribu6ons	
  of	
  any	
  one	
  
individual.	
  

þ  Grow	
  in	
  capacity	
  to	
  solve	
  increasingly	
  challenging	
  problems	
  
over	
  6me.	
  

þ  Have	
  confidence	
  in	
  their	
  ability	
  to	
  get	
  back	
  in	
  sync	
  aPer	
  
inevitable	
  periods	
  of	
  dysfunc6on.	
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Why	
  teams	
  need	
  to	
  reenergize...	
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§  Effec6ve	
  Leadership	
  Teams	
  are	
  cri6cal	
  to	
  the	
  health	
  of	
  
organiza6ons...	
  

–  Engagement	
  starts	
  at	
  the	
  top.	
  	
  Without	
  engaged	
  senior	
  leadership,	
  
companies	
  are	
  not	
  able	
  to	
  engage	
  the	
  hearts	
  and	
  minds	
  of	
  	
  their	
  
employees.	
  	
  

–  Engagement	
  is	
  derived	
  from	
  the	
  	
   	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  
way	
  a	
  senior	
  leader	
  connects	
  with	
   	
   	
   	
   	
   	
   	
  	
  	
  	
   	
  	
  	
  	
  
other	
  senior	
  leaders	
  in	
  the	
  organiza6on	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
and	
  how	
  effec9ve	
  and	
  accountable	
  they	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
are	
  as	
  a	
  unit.	
  	
  

–  Our	
  premise	
  is	
  that	
  effec6ve	
  leadership	
  teams	
  enhance	
  an	
  
organiza6on’s	
  likelihood	
  of	
  achieving	
  business	
  results.	
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Why	
  teams	
  need	
  to	
  reenergize...	
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§  Only	
  18%	
  of	
  execu6ves	
  rated	
  their	
  teams	
  as	
  ‘very	
  effec6ve.’	
  

§  97%	
  of	
  execu6ves	
  agree	
  that	
  increased	
  leadership	
  team	
  
effec6veness	
  would	
  have	
  a	
  posi6ve	
  impact	
  on	
  results.	
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Why	
  teams	
  need	
  to	
  reenergize...	
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q Duplica6on	
  of	
  effort.	
  

q  ‘Real’	
  mee6ngs	
  happening	
  
aPer	
  ‘official’	
  mee6ngs.	
  

q Poli6cs	
  and	
  gamesmanship.	
  

q Unhealthy	
  inter-­‐
departmental	
  compe66on.	
  

	
  

q Delayed	
  decision	
  making.	
  

q Churning	
  over	
  and	
  over	
  on	
  
the	
  same	
  issues.	
  

q Conflict	
  avoidance.	
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Why	
  teams	
  need	
  to	
  reenergize...	
  

“Great	
  leadership	
  teams	
  never	
  succeed	
  by	
  accident.	
  
Without	
  nurturing,	
  leadership	
  teams	
  can	
  actually	
  

become	
  organiza9onal	
  impediments...”	
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Factors	
  That	
  Enable	
  Team	
  Effec6veness...	
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§  What	
  is	
  the	
  team’s	
  specific	
  
purpose?	
  

§  Are	
  the	
  right	
  people	
  on	
  the	
  
team?	
  	
  

§  Does	
  the	
  team	
  operate	
  by	
  a	
  
set	
  of	
  agreed	
  principles?	
  

§  Do	
  incen6ves	
  support	
  
teamwork?	
  

§  Do	
  team	
  members	
  trust	
  each	
  
other?	
  

§  Does	
  the	
  team	
  encourage	
  
diverging	
  viewpoints?	
  

§  Does	
  the	
  team	
  engage	
  in	
  
produc6ve	
  debate?	
  

§  Do	
  team	
  members	
  hold	
  each	
  
other	
  accountable?	
  

Structural	
  Factors	
   Rela.onal	
  Factors	
  
Factors	
  that	
  help	
  teams	
  focus	
  on	
  and	
  achieve	
  

specific	
  business	
  outcomes.	
  
Factors	
  that	
  help	
  teams	
  develop	
  produc9ve	
  and	
  

healthy	
  work	
  environments.	
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Factors	
  That	
  Enable	
  Team	
  Effec6veness...	
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§  Both	
  sets	
  of	
  enabling	
  factors	
  are	
  extremely	
  important	
  but	
  depending	
  on	
  a	
  team’s	
  
stage	
  of	
  development	
  and	
  the	
  complexity	
  it	
  faces	
  at	
  any	
  given	
  point	
  in	
  6me	
  the	
  
weight	
  of	
  the	
  factors	
  might	
  change.	
  	
  

§  There	
  is	
  no	
  doubt	
  that	
  insufficient	
  
structure	
  can	
  exacerbate	
  rela6onships	
  
among	
  leadership	
  team	
  members.	
  	
  
–  E.G.,	
  incen9ve	
  structures	
  that	
  inadvertently	
  

create	
  compe99on	
  will	
  naturally	
  put	
  
pressure	
  on	
  rela9onships.	
  

§  There	
  is	
  also	
  no	
  doubt	
  that	
  bad	
  
rela6onships	
  among	
  team	
  members	
  can	
  
expose	
  poor	
  structural	
  design.	
  	
  
–  E.G.,	
  it	
  is	
  very	
  difficult	
  to	
  gain	
  agreement	
  on	
  

a	
  team’s	
  purpose	
  without	
  a	
  sound	
  rela9onal	
  
founda9on	
  where	
  team	
  members	
  can	
  
challenge	
  and	
  debate	
  produc9vely.	
  

Structural	
  Factors	
   Rela.onal	
  Factors	
  



	
  
The	
  3	
  Tips...	
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Tip	
  #1	
  

Confirm	
  
Leadership	
  Team	
  

Purpose	
  

Reinforce	
  
Accountability	
  

Tip	
  #3	
  

Foster	
  
Produc6ve	
  
Dialogue	
  

Tip	
  #2	
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Tip	
  #1:	
  Confirm	
  Team	
  Purpose...	
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“Leadership	
  team	
  purpose	
  should	
  encapsulate	
  what	
  

the	
  formal	
  leader	
  (CEO/President/GM)	
  needs	
  this	
  	
  

group	
  of	
  enterprise	
  leaders	
  to	
  do	
  that	
  cannot	
  be	
  

accomplished	
  by	
  any	
  other	
  set	
  of	
  people.”	
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Tip	
  #1:	
  Confirm	
  Team	
  Purpose...	
  

- 12 - 

Iden6fy	
  interdependencies	
  among	
  
leadership	
  team	
  members	
  that	
  
will	
  drive	
  the	
  strategy.	
  #2	
  

Narrow	
  the	
  interdependencies	
  to	
  
a	
  cri6cal	
  few	
  that	
  the	
  L-­‐team	
  is	
  
uniquely	
  posi6oned	
  to	
  address.	
  #3	
  

Formal	
  leader	
  needs	
  to	
  take	
  team	
  
input	
  and	
  shape	
  a	
  compelling	
  
purpose.	
  #4	
  

Cri9cal	
  requirement	
  to	
  focus	
  on	
  
diversifica9on	
  beyond	
  1	
  customer	
  
represen9ng	
  70%	
  of	
  revenue.	
  

Resource	
  management,	
  sales,	
  finance,	
  
service	
  lines	
  required	
  to	
  shape	
  a	
  
coordinated	
  diversifica9on	
  strategy	
  

Shape	
  an	
  integrated	
  go	
  to	
  market	
  
approach;	
  leverage	
  current	
  offerings	
  
with	
  new	
  products	
  and	
  services;	
  build	
  a	
  
scalable	
  support	
  infrastructure.	
  

“The	
  long-­‐term	
  viability	
  of	
  our	
  firm	
  
depends	
  on	
  our	
  efforts	
  to	
  capture	
  new	
  
customers	
  and	
  expand	
  into	
  new	
  
markets.”	
  

#1	
  
Start	
  with	
  strategy	
  and	
  iden6fy	
  
the	
  most	
  cri6cal	
  areas	
  that	
  must	
  
be	
  tackled	
  for	
  the	
  strategy	
  to	
  be	
  
successful.	
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Tip	
  #2:	
  Foster	
  Produc6ve	
  Dialogue...	
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“Produc9ve	
  dialogue	
  is	
  the	
  ability	
  for	
  teams	
  to	
  
challenge,	
  debate	
  and	
  discuss	
  their	
  most	
  important	
  
issues	
  in	
  a	
  manner	
  that	
  progresses	
  the	
  issues	
  and	
  

leaves	
  minimal	
  rela9onal	
  scars.”	
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Tip	
  #2:	
  Foster	
  Produc6ve	
  Dialogue...	
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In	
  her	
  landmark	
  study	
  on	
  teams,	
  Amy	
  Edmonson	
  discovered	
  
that	
  the	
  highest	
  performing	
  teams	
  were	
  the	
  ones	
  with	
  the	
  
highest	
  reported	
  errors	
  –	
  teammates	
  were	
  comfortable	
  

openly	
  admi\ng	
  mistakes...they	
  weren’t	
  afraid	
  to	
  tell	
  the	
  
leader	
  that	
  something	
  was	
  wrong.	
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Tip	
  #2:	
  Foster	
  Produc6ve	
  Dialogue...	
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Start	
  by	
  taking	
  some	
  6me	
  to	
  help	
  
the	
  team	
  get	
  to	
  know	
  each	
  other	
  
at	
  a	
  deeper	
  level.	
  

#1	
  

Foster	
  self-­‐awareness	
  –	
  how	
  I	
  see	
  
myself	
  and	
  how	
  I	
  believe	
  others	
  
see	
  me.	
  

#2	
  

Make	
  behavioral	
  commitments	
  to	
  
strengthen	
  the	
  effec6veness	
  of	
  
the	
  team	
  at	
  this	
  point	
  in	
  its	
  life	
  
cycle.	
  

#3	
  

Have	
  the	
  discipline	
  to	
  give	
  and	
  
receive	
  feedback.	
  #4	
  

“I’ve	
  been	
  doing	
  these	
  things	
  for	
  
over	
  15	
  years	
  and	
  no	
  one	
  ever	
  told	
  

me	
  how	
  damaging	
  they	
  were!”	
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Tip	
  #3:	
  Reinforce	
  Accountability...	
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“In	
  high	
  performance	
  teams,	
  peers	
  manage	
  the	
  vast	
  
majority	
  of	
  performance	
  issues	
  with	
  one	
  another.”	
  

Presentation to GGCC RECN Group  



	
  
Tip	
  #3:	
  Reinforce	
  Accountability...	
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The	
  formal	
  leader	
  needs	
  to	
  clarify	
  and	
  reinforce	
  the	
  
importance	
  of	
  authority,	
  individual	
  and	
  team	
  
accountability.	
  

Double	
  down	
  on	
  collec6ve	
  and	
  individual	
  
accountabili6es	
  for	
  decisions	
  and	
  ac6ons	
  required	
  to	
  
achieve	
  the	
  team’s	
  purpose.	
  

Commit	
  to	
  hold	
  each	
  other	
  accountable	
  formally	
  and	
  
informally	
  –	
  don’t	
  wait	
  un6l	
  someone	
  is	
  buried	
  before	
  
reaching	
  out.	
  

#1	
  

#2	
  

#3	
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Tip	
  #3:	
  Reinforce	
  Accountability...	
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“Truly	
  great	
  leadership	
  teams	
  are	
  resilient	
  and	
  have	
  the	
  
capacity	
  to	
  reenergize	
  and	
  get	
  back	
  in	
  sync	
  a`er	
  

inevitable	
  periods	
  of	
  dysfunc9on.”	
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Complimentary	
  Offer...	
  
Limited	
  to	
  CEOs,	
  Presidents,	
  GMs	
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URL:	
  www.rela6onship-­‐impact.com/free-­‐team-­‐assessment/	
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East	
  Coast	
  –	
  Jack	
  McGuinness	
  
5905	
  Ramsgate	
  Road	
  
Bethesda,	
  MD	
  	
  20816	
  
301-­‐785-­‐9731	
  
jmcguinness@rela6onship-­‐impact.com	
  
	
  

Rela6onship	
  Impact,	
  LLC	
  
www.rela6onship-­‐impact.com	
  
	
  

West	
  Coast	
  –	
  Gil	
  Brady	
  
700	
  Balboa	
  Ave	
  
Coronado	
  CA	
  92118	
  
703-­‐431-­‐7486	
  
gbrady@rela6onship-­‐impact.com	
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