


Simple	  Defini+on...	  

A leadership team is a group of individuals, each of whom 

has personal responsibility for leading some part of a 

system but who also are interdependent for the purpose 

of providing overall leadership to a larger enterprise.  
 

 

 

 

 

 

 

 

Ruth Wageman, Senior Leadership Teams 
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What	  makes	  a	  leadership	  team	  effec+ve?	  

þ  Oversee and contribute to the achievement of tangible, 
measurable results. 

þ  Have impact above and beyond the contributions of 
any one individual. 

þ  Grow in capacity to solve increasingly challenging 
problems over time. 

þ  Have confidence in their ability to get back in sync after 
inevitable periods of dysfunction. 
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Let’s	  start	  with	  some	  context...	  

§  Much like measuring the performance of anything meaningful, 
measuring team effectiveness includes short and long term 
perspectives. 
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The short term view typically 
focuses on areas that help 

predict the likelihood that long 
term results will be achieved or 

if adjustments are required. 

The long term view typically 
focuses on achieving tangible, 
measurable results – growth, 

productivity, etc. 



RI’s	  L-‐Team	  Effec+veness	  Framework...	  
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1.	  Stewardship	  of	  the	  
Organiza+on’s	  Strategic	  

Direc+on	  	  

2.	  Achievement	  of	  a	  Specific	  Purpose	  at	  a	  
Par+cular	  Point	  in	  Time	  

3.	  Con+nual	  Refinement	  of	  Founda+onal	  
Structural	  and	  Rela+onal	  Dynamics	  



Organiza+onal	  Stewardship...	  

§  It’s too simplistic to tightly correlate leadership team 
effectiveness with corporate performance. 

§  Nevertheless, our premise is that effective leadership 
teams enhance an organization’s likelihood of achieving 
important corporate level performance metrics.  
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? 	  



L-‐Team	  Purpose...	  

§  A leadership team’s purpose should serve as a guidepost for focusing the 
team and the organization on what is strategically most important at any 
given point in time based on the current environment. 

§  Absent a specific purpose that goes beyond            
‘leading the organization’ and ‘carrying out                           
the organization’s strategy’, leadership teams                     
will struggle to have a force multiplier impact. 

§  As articulated in Ruth Wagemen’s book Senior Leadership Teams, a 
leadership team’s purpose should encapsulate what the CEO needs “this 
group of enterprise leaders to do that cannot be accomplished by any 
other set of people.” 
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L-‐Team	  Purpose...	  

Elements of a team purpose: 
§  Focuses on what’s most 

important based on current 
environment 

§  Clearly articulates the tangible, 
measurable results that will be 
accomplished as a consequence 
of the team’s efforts 

§  Capitalizes on the unique 
capabilities and known 
weaknesses of team members 

Examples: 
§  Overdependence on 1-2 customers 
§  Launch of a highly differentiated product 
§  Preparing for significant growth 

§  Reduce customer concentration by X% 
§  Launch new product on time and budget 

and hit 6 month sales target 
§  Maintain operating margins as we scale 

§  Marketing VP will lead new go to market 
approach across lines of business 

§  Restructure team to reduce span of control 
and reinforce accountability 
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Build	  the	  founda+on...	  

Great leadership teams never succeed by accident. 

Without nurturing, leadership teams can actually become 

organizational impediments. 
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Build	  the	  founda+on...	  

§  Are the right people on 
the team?  

§  Does the team operate by 
a set of agreed principles? 

§  Do incentives support 
teamwork? 

§  Does the team manage 
meetings well? 

§  Do team members trust 
each other? 

§  Does the team encourage 
diverging viewpoints? 

§  Does the team engage in 
productive debate? 

§  Do team members hold 
each other accountable? 

Structural Factors Relational Factors 
Factors that help teams focus on and 
achieve specific business outcomes. 

Factors that help teams develop productive 
and healthy work environments. 
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Build	  the	  founda+on...	  

§  Both sets of enabling factors are extremely important but depending on a 
team’s stage of development and the complexity it faces at any given point 
in time the weight of the factors might change.  

§  There is no doubt that insufficient 
structure can exacerbate 
relationships among leadership 
team members.  
–  E.G., incentive structures that 

inadvertently create competition will 
naturally put pressure on relationships. 

§  There is also no doubt that bad 
relationships among team members 
can expose poor structural design.  
–  E.G., it is very difficult to gain agreement 

on a team’s purpose without a sound 
relational foundation where team 
members can challenge and debate 
productively. 

Structural Factors Relational Factors 
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Build	  the	  founda+on...	  

TCI’s Team Diagnostic Benefits... 

þ  Provides a baseline for improvement. 

þ  Focuses on both the structural and  relational aspects of team 
performance. 

þ  Enables performance to be assessed from the perspectives of the team 
leader, team members and other stakeholders (i.e., internal customers, 
external partners, customers). 

þ  Uses of a common and ‘everyday’ language that teams already use. 

þ  The tools are have passed statistical, psychometric standards for both 
validity and reliability. 
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Build	  the	  founda+on...	  

§  TCI’s Team Diagnostic focuses on the Team as a System that has 
characteristics that transcend those of any one member. 

§  The Team Diagnostic assesses team performance from two 
perspectives... 
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What results is the team 
achieving? 

How is the team 
achieving these results? 

Competencies that 
support the team’s ability 

to be productive	  

Competencies that create an 
environment that supports 

effective collaboration	  

1.  Resources 
2.  Decision Making 
3.  Alignment 
4.  Accountability 
5.  Leadership 
6.  Goals and Strategies 
7.  Proactivity 

1.  Respect 
2.  Values Diversity 
3.  Camaraderie 
4.  Communication 
5.  Constructive Interaction 
6.  Optimism 
7.  Trust 



Build	  the	  founda+on...	  
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Build	  the	  founda+on...	  
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Team Diagnostic Period to Period Comparison Reports 



RI’s	  L-‐Team	  Effec+veness	  Framework...	  
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1.	  Stewardship	  of	  the	  
Organiza+on’s	  Strategic	  

Direc+on	  	  

2.	  Achievement	  of	  a	  Specific	  Purpose	  at	  a	  
Par+cular	  Point	  in	  Time	  

3.	  Con+nual	  Refinement	  of	  Founda+onal	  
Structural	  and	  Rela+onal	  Dynamics	  



Complimentary	  Offer...	  
Limited	  to	  CEOs,	  Presidents,	  GMs	  
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URL:	  www.rela+onship-‐impact.com/free-‐team-‐assessment/	  
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