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Discussion	  Flow	  

§  Why is feedback so important? 

§  Why is it so hard? 

§  How do great teams foster a feedback 
environment? 

§  Feedback Resources 
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Why	  is	  feedback	  so	  important?	  
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§  One of most widely accepted principles in psychology is 
the positive impact that feedback has on learning and 
performance. (The Academy of Management Executive Research Study 2000)  

§  Other studies suggest that those leaders       
who ask for critical feedback are seen as      
more effective by superiors, peers and    
employees. (Insight Research Study as Published in HBR 2018) 



Why	  is	  feedback	  so	  important?	  
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§  Simply put, great leadership teams cannot fully reach 
their potential without fostering an environment of 
feedback. 

Productive dialogue is the 
ability for teams to challenge, 

debate and discuss their most 

important issues in a manner 

that progresses the issues and 

leaves minimal relational scars. 

Accountability: Ultimately, 
productive dialogue needs to 

be present so that leadership 

teams can hold each other 

accountable for driving 

business results. 

Keys Team Effectiveness	  



Great	  Leadership	  Teams...	  

þ  Oversee and contribute to the achievement of tangible, 
measurable results. 

þ  Have impact above and beyond the contributions of 
any one individual. 

þ  Grow in capacity to solve increasingly challenging 
problems over time. 

þ  Have confidence in their ability to get back in sync after 
inevitable periods of dysfunction. 
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Why	  is	  feedback	  so	  hard?	  

①  Giving & receiving feedback is hard; especially for adults! 
–  In his bestselling book The Five Dysfunctions of a Team, Patrick Lencioni had the 

following to say about feedback “...as simple as that sounds, most executives hate 
to do it, especially when it comes to a peer’s behavior.”  

–  He goes on to say that “phrases like ‘loud debate’, ‘heated discussions’ and 
‘healthy conflict’ peppered the transcripts of the GTG companies.” 

Ø  Symptoms of feedback challenges... 
–  Elephant in the Room 

–  Love Fest 

–  Passive / Aggressive 

–  Lobbying 
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Why	  is	  feedback	  so	  hard?	  

②  In many organizations there is an unwritten rule that it is 
the boss’ job to give feedback and ‘not my place to 
criticize my teammates.’ 
–  In her HBR Guide to Leading Teams Mary Shapiro suggests just the opposite – 

‘leaders can’t hold everyone accountable because they can’t possibly observe 
everything.’ She also suggests that ‘if leaders are the only one praising or 
critiquing, team dynamics will suffer.’ 
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Why	  is	  feedback	  so	  hard?	  

③  Our experience suggests that the most pervasive reason 
why giving feedback can be so challenging is that many 
people are not very good at receiving feedback. 

Ø  Symptoms of difficulty with receiving feedback: 
–  Emotional responses: anger, defensiveness,             

resignation/defeat. 

–  Lack of critical listening skills. 

–  Sometimes difficult to filter inaccurate and/or           
nefarious feedback. 
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How	  to	  foster	  a	  feedback	  environment?	  

①  Leaders must actively model giving and receiving 
feedback and encourage team members to do the 
same.  
–  Without the leader’s active and visible commitment to           

receiving feedback, team members won’t give the leader           
feedback and are much less likely to give and receive           
feedback with their peers or others. 

§  Symptoms of insincere receptivity to feedback: 
–  “Wait. Do I really do that?” 

–  “I don’t think you understand. Let me explain what I meant by...” 

–  “Before you go any further, give me specific examples of what you mean.” 

–  “Let me tell you the bull I just heard from Bob about how I...” 
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How	  to	  foster	  a	  feedback	  environment?	  

②  Encourage leadership team members to evaluate their 
level of self awareness. 
–  Recent research on self awareness indicates that while           

most people believe they are self-aware, self-awareness          
is truly a rare quality – only 10%-15% of the people studied      
actually fit the criteria. 

–  Two types of self-awareness: 

•  #1: Internal Self-Awareness – represents how clearly we see our own values, passions, 
aspirations, fit with our environment, reactions (thoughts, feelings, behaviors, strengths, 
and weaknesses), and impact on others. 

•  #2: External Self-Awareness – means understanding how other people view us, in terms 
of the factors listed above. 

–  Highly self-aware people are able to balance seeing themselves clearly and 
getting feedback to understand how others see them. 
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How	  to	  foster	  a	  feedback	  environment?	  

③  Use self-awareness reflection to practice some new 
approaches to RECEIVING feedback. 
–  Approach feedback with a sense of curiosity – even           

if you think the other person is nuts look for a grain         
of truth in what they are saying. 

–  Listen actively. Yes, this means rather than thinking          
about your response while the other party is talking. 

–  Get more data BUT not simply to prove that the feedback is wrong. 

–  Demonstrate appreciation – say thank you and mean it! 

§  After productively receiving feedback: 
–  Take small visible steps to demonstrate commitment. 

–  Stay engaged – ask how you are doing, demonstrate that you aren’t offended. 
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How	  to	  foster	  a	  feedback	  environment?	  

④  Use self awareness reflection to practice some new 
approaches to GIVING feedback. 
–  Know your audience. Anticipate the reaction of the feedback receiver as best as 

possible. 

–  Be respectful and always set a constructive tone. 

–  As much as possible be forward looking. 

–  Be direct but in a manner that ensures the receiver         
understands what you are saying. 

–  Practice curiosity and actively listen. 

–  Deliver in a timely manner. 
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How	  to	  foster	  a	  feedback	  environment?	  

§  Preparing for an emotional response to feedback... 

–  PERMISSION: “Are you open to hearing some of my thoughts on how the 
meeting went this morning?” (can help to disarm the receiver a bit) 

–  YOUR PERSPECTIVE: “Let me start by saying that these are my observations and 
they certainly could be off base.” (if genuine this demonstrates humility and 
willingness to be wrong) 

–  FORWARD LOOKING: “In the interest of helping our team continue to build an 
environment where we can talk about tough stuff productively...” (gently moves 
from blame to improvement) 

•  “It looked to me that you responded defensively when Jim provided you his input on 
the profile hiring one of your direct reports.” 

•  “In some respects I understand your reaction but if we really want the team to be open 
and share their thoughts, can you see how a defensive reaction might get in the way.” 
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Feedback	  is	  a	  GiN!	  

§  All leadership teams will struggle at times but truly great 
teams are resilient and recognize that the rewards of a 
rich feedback and accountability environment can be 
dramatic... 
–  reducing churn on the same issues,  

–  improving the efficiency of decision making,  

–  strengthening team member relationships,  

–  and modeling feedback and accountability              
for the rest of the organization.  
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Resources	  

§  Forming Impressions and Giving Feedback. By Professors DeNisi 
and Kluger in The Academy of Management Executive. 

§  Insight: The surprising truth about how others see us, how we see 
ourselves, and why the answers matter more than we think. By 
Tasha Eurich 

§  The Five Dysfunctions of a Team. By Patrick Lencioni 

§  Guide to Leading Teams. By Mary Shapiro in HBR 

§  The Right Way to Respond to Negative Feedback. By Tasha Eurich 
in HBR 
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Complimentary	  Offer...	  
Limited	  to	  CEOs,	  Presidents,	  GMs	  
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URL:	  www.relaTonship-‐impact.com/free-‐team-‐assessment/	  



East	  Coast	  –	  Jack	  McGuinness	  
5905	  Ramsgate	  Road	  
Bethesda,	  MD	  	  20816	  
301-‐785-‐9731	  
jmcguinness@relaTonship-‐impact.com	  
	  

RelaTonship	  Impact,	  LLC	  
www.relaTonship-‐impact.com	  
	  

West	  Coast	  –	  Gil	  Brady	  
700	  Balboa	  Ave	  
Coronado	  CA	  92118	  
703-‐431-‐7486	  
gbrady@relaTonship-‐impact.com	  
	  


